Project: Avison Young National Security Tender

Venue: London & South East, Westminster & Strandbrook Portfolios
e 65 Gresham Street, London, EC2V 7NQ
Midlands, North East, North West, Scotland

¢ 3 Brindleyplace, Birmingham. B1 2B

London & South East, Westminster & Strandbrook Portfolios
e 14" March 2025

Midlands, North East, North West, Scotland
e 17t & 18" March 2025

Duration: 60 Minutes (30 min Presentation, 30 min Q&A) - Interaction throughout

AGENDA ITEMS

1.0 Introductions

PRESENTATION - 30 MINUTES

2.0 Contract Management

e Mobilisation
e Steady State
e Innovation and service excellence

3.0 Security Strategy and Avison Young

e Security Strategy for Avison Young managed properties
e Protect duty and its implications to each portfolio

e Regional differences and service delivery model

e USPs - Differentiators and benefits to Avison Young

4.0 ESG

e Overview of ESG priorities
o Staff wellness and benefits

5.0 Q&A session (30 minutes) - this will be an interactive session

6.0 AOB




** Please arrive 15 mins before your allotted start time to ensure you are booked in and your presentation commences
on time

** Please submit your slide deck and attendee details (name & email) by the deadline provided. They will then be pre-
loaded onto the screen for your arrival.

** Anything promised at the presentation will be considered included in your contract cost, therefore if something
comes as an additional cost, please make this very clear in your presentation.



